AGENDA

BROOKFIELD PARKS & RECREATION COMMISSION
WEDNESDAY, February 24, 2016

Town Hall
7:30 P.M.

1. Call meeting to order

2. Minutes of Previous Meeting of December, 2015

3. Public comment

4. Presentations/Correspondence - (January/February)

5. Recreation Supervisor’s report (January/February)

6. Parks Supervisor’s report (January/February)

7. Monthly financial report

8. Subcommittee Reports / Commission Responsibilities

current project

Policies/goals/budget
Communications/community outreach/advocacy
Town and School facilities/ open spaces
Budget update

9. Old Business

Self-Sustaining Fund Balance

Greenway update

Parks Revitalization Phase 1 & Phase 2 updates
Town Beach building rental policies and procedures
Budget update

10. New Business

e Budget review
e Elections

PLEASE CALL 775-7310 IF YOU CANNOT ATTEND THIS MEETING



